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THANK YOU

TO THE SPONSORS FOR
THIS INSTITUTE SERIES,

WITHOUT YOUR SUPPORT THIS SERIES OF EVENTS WOULD NOT HAVE BEEN POSSIBLE!

BACKGROUND
In the fall of 2020, the first series of NC Regional Policy Institutes were hosted virtually, spreading the
word on advocacy for children, youth, and families across North Carolina. In September and October of
2021, these events were reprised as the four 2021 Virtual Statewide Policy Institutes.
Each of the institutes focused on a different level of advocacy, starting with collaboration and coalition
building, followed by local advocacy, state advocacy, and closing out the series with federal advocacy.
During these 2.5-hour sessions, participants heard a welcome message, an opening keynote, advocacy
201 presentation, a youth or parent voice keynote, and a panel.
A total of 27 speakers and over 400 attendees participated in the virtual institutes this year, sharing and
learning together over the course of a total of 10 hours of programming on how to best advocate for
North Carolina’s children, youth, and families.
Lastly, special thanks go to this year’s co-host and emcee, Stacy Morgan, and the Policy Team at Prevent
Child Abuse North Carolina—Melea Rose-Waters, Nina Tracy, and Carlye Wittek—for all of their work
managing and bringing these institutes to life. Thank you as well to the planning committee of the NC
Collaborative for Children, Youth, and Families for their efforts and insights in planning these institutes!



It takes a village to raise our young people. As youth, we are bound to
look up to someone. I am asking all of you to make sure your actions
represent love, care and safety.”				
-Elijah Lee

WATCH THE INSTITUTES
INSTITUTE 1
Advocacy, Collaboration
& Coalition Building

INSTITUTE 2
Local Advocacy

INSTITUTE 3
State Advocacy

INSTITUTE 4
Federal Advocacy

Institute

SPEAKERS & PANELISTS
EMCEE & PANEL CO-MODERATOR
Stacy Morgan,
Executive Director of Mental Health
Transformation Alliance
PANEL CO-MODERATOR
Melea Rose-Waters,
Policy Director at Prevent Child Abuse North Carolina

WELCOME MESSAGE
Dr. Charlene Wong,
Assistant Secretary for Children and Families
at NC DHHS

Institute 1

ADVOCACY, COLLABORATION, &
COALITION BUILDING
Communities have the ability to impact policy on the local, state, and federal levels.
In this institute, speakers and panelists focused on the tools and skills used to unite a
community of individuals who want to advance the same policy or types of policy to
support children, youth, and families.

SPEAKERS

OPENING KEYNOTE
Dr. Kelly Graves

Founder, Clinical Psychologist, and CEO with Kellin,
PLLC, and Executive Director of its non-profit partner,
the Kellin Foundation

ADVOCACY 201
Ann Rodriguez

Executive Director, i2i Center for
Integrative Health

YOUTH VOICE KEYNOTE
Elijah Lee

8th Grader, Community Activist and Public Speaker,
National Advocate for Children



Child and family involvement in advocacy efforts can have a huge impact. You have a perspective that is so
important, and legislatures want to hear from you because they don’t understand the issues like you do.” 		
										-Ann Rodriguez

PANELISTS

Mebane Boyd

Resilient Communities Officer,
North Carolina Partnership for Children



Greg Borom

Director of Advocacy, Children First /
Communities in Schools of Buncombe County

Shelia Arias

NC Campaign Director, Mamás Con Poder/
MomsRising; Leader & Trainer, Division of Public Health,
Children and Youth Branch, NC DHHS

Ensuring representation is there means allowing parent’s authentic voices. This is an opportunity to
eliminate barriers & highlight opportunities to create a better place for children. Along the way I’ve
met a lot of families who have shared their beautiful stories & came to realize that there are a lot of
programs that don’t best serve these families. We have to meet people where they are.”
										- Sheila Arias

Institute 2

LOCAL ADVOCACY
Local policy decisions can have major impacts in people’s day-to-day lives. In this
institute, speakers and panelists focused on what decisions are made at the local level,
how local governments function, and the tools and skills used by advocates to advance
policies that support children, youth, and families on the local level.

SPEAKERS

OPENING KEYNOTE
Rev. Dr. Clifford Barnett

Pastor, Warner Temple AME Zion Church in
Wilmington, NC; Founder, Bridges to Success; City
Council Member, Wilmington

ADVOCACY 201
Elaine Zukerman

Advocacy and Communications Director,
North Carolina Early Education Coalition

YOUTH VOICE KEYNOTES
Angela Kasyoka Preethika Ratnam

Wake County High School Senior;
Member, NC Child Youth
Advocacy Council

High School Junior, North
Carolina School of Science &
Mathematics,
Advocate with Every Child NC



Advocacy is not a spectator sport, it’s up to all of us to make sure our youngest citizens have what they need
for a strong foundation for future success. You, as advocates, have the power to make that happen.”			
										- Elaine Zukerman

PANELISTS

Kristin Dunn

Operations Director, Thrive
Town Commissioner, Laurel Park



Pilar Rocha-Goldberg

President & CEO of El Centro Hispano, Inc.

Crystal Kelly

Director of Strategic Initiatives,
Children’s Council of Watauga County

Get rid of the scarcity mindset and take on an abundance mindset. We can make a choice to be
proactive or reactive.”
										- Kristin Dunn

Institute 3

STATE ADVOCACY
State lawmakers are members of local communities and are elected to represent their
communities on the state level. State agencies also create their own administrative policies
that impact the lives of people in the state. State agency leaders are often appointed
by legislative or executive branch leaders. Momentum for issues on the state level can
also drive national policy conversations. This institute explored effective strategies for
advocating on the state level for policies that impact families, youth, and children.

SPEAKERS

OPENING KEYNOTE
Leslie Boney

Vice Provost for Outreach and Engagement,
NC State University
Director, Institute for Emerging Issues

ADVOCACY 201
Adam Sotak

Public Engagement Director, NC Child

PARENT VOICE KEYNOTE
Dr. Renita Webb
Parent Advisory Council Manager, NC Child;
Educational Leadership Strategist;
Founder of The Refining Life, Inc



Tips for Parental Advocacy: 1. Build relationships w/those making decisions for your child 2. Keep
records 3. Gather info & communicate effectively 4. Be honest & focus on the big picture 5. Emphasize
solutions & involve the child .”						
- Dr. Renita Webb

PANELISTS

Rep. Marcia Morey

Member of the NC House of
Representatives,
District 30 (Durham)

Rep. David Willis

Member of the NC House of Representatives,
District 68 (Union County)

Rep. John Torbett

Member of NC House of
Representatives, District 108
(Gaston County)

Rep. Rachel Hunt

Member of NC House of Representatives,
District 103 (Mecklenburg County)

Institute 4

FEDERAL ADVOCACY
Advocacy on the federal level can influence national policy decisions that have
implications for all other levels of government. While the federal policymaking process
can be complex, advocacy at this level is essential, as decisions at the national level
reach everyone and thereby can be key to achieving equitable outcomes. This institute
explored effective strategies for advocating on the federal level for policies that impact
families, youth, and children.

SPEAKERS

OPENING KEYNOTE
Rev. Dr. Starsky Wilson

President & CEO of the Children’s Defense Fund
(CDF)

ADVOCACY 201
Sarah Brafman

Director of the D.C. Office &
Senior Policy Counsel, A Better Balance

PARENT VOICE KEYNOTE
Joy Spencer
Executive Director of Equity
Before Birth (EBB)



You are critically important to the federal dialogue for advancing child-centered policy agenda that
integrates the lived experiences of young people...and focuses on advancing child well-being.”
										- Rev. Dr. Starsky Wilson

PANELISTS

Jesse Kohler

Executive Director of the Campaign for
Trauma-Informed Policy and Practice (CTIPP)



Marissa Morabito

Chief Government Affairs and Policy Officer,
Prevent Child Abuse America

Jessica Burroughs

North Carolina Hunger and Food Insecurity Senior
Campaign Director, MomsRising

The federal government sets a floor for our basic rights and protections. It’s not a ceiling, which means the
minimum investments that are made at the federal level can be built upon at the state and local levels.”
										-Sarah Brafman

WHAT PARTICIPANTS HAD TO SAY
about the 2021 speakers & panelists
OVERALL

“They think outside the
box when it comes to
speakers. They create an
atmosphere of confidence
and positivity. I never leave
with a feeling that I cannot
be the change.”

“SUCH
POWERFUL
VOICES!
THEY GIVE
ME HOPE.”

A DVO C AC Y 2 01 P R E S E N TAT I O N S

“I needed that basic refresher and
was afraid to ask.”
OPENING KEYNOTES

“I liked the information
shared by each
speaker. I learned how I
can make a difference
by using my gifts in my
local community.”
PA N E L S

“Overall, completely
exceeded my expectations.
Panel was outstanding!”

YO U T H & PA R E N T V O I C E K E Y N O T E S

“Hearing from families
always, ALWAYS just
blows me away. I’m
really not surprised…
by how knowledgeable,
powerful, and
passionate they are.
But I’m always inspired.
KEEP SHARING THESE
VOICES!”

After this year’s institutes,

PARTICIPANTS WERE SATISFIED, INSPIRED,
AND FELT MORE CONFIDENT IN ADVOCATING!
OUT OF THE ATTENDEES SURVEYED:

4.8 out of 5 Stars
Average Rating from Participants

Participants found the content to be well-paced, useful, applicable,
and to meet their needs. Participants were highly satisfied with the
event overall.
“I thoroughly enjoyed the presentation today. The event was well organized and the
speakers/panelists provided very useful and meaningful information for participants to
engage in their communities.”

100%

of attendees across all four institutes
marking that they were either
“satisfied” or “very satisfied” with the
youth and parent voice keynotes.

99% of participants were also satisfied with the opening keynotes
and panel discussions, and 98% were satisfied with the advocacy 201
presentations.
“I love hearing Elijah Lee speak -youth. He was inspirational in so many levels!”

After this year’s institutes,

PARTICIPANTS WERE SATISFIED, INSPIRED,
AND FELT MORE CONFIDENT IN ADVOCATING!

97%
98%

of participants reported that the
institutes increased their confidence to
select effective communication strategies
to advocate for policies.
reported that the institutes increased
their confidence to apply effective
communication strategies to advocate for
policies.

“I feel more prepared and equipped after today’s webinar. Also, I feel less intimidated by the process.”

96%
95%

reported they were introduced with at
least one opportunity to get involved
in current advocacy work during the
institute.
plan to take action to advocate on policy
affecting children, youth, and families in
the next 6 months! Including:

“I wrote a letter that day to my two Senators on pending legislation.”
“I will be reaching out to my district legislators through correspondence and face to face meetings
as Covid allows.”
“What I’ve plan to do is to encourage the families that I work with to tell their stories and [share]
them to the local elected officials.”
“Share recording of Policy Institute with my coalition”
“Develop stronger nonprofit networks and coalitions that can advocate with a shared voice.”
“Take action for family friendly policies, utilize policy action center”
“Working more [to] advocate with the Hispanic community”
“Reach out to more grassroots organizations with similar work and population to make a greater
impact in our community.”

Attendee Breakdown

FIELDS OF WORK
Nonprofit

75

Policy/Advocacy

28

Education

27

Healthcare

25

Other

19

Social Work

14

Government

9

Judicial Services

6

Elected Office

3

Research

2

Student

1

Military

1

Legal Services

1

421

total attendees

CONTACT US
For questions or more information about these institutes, please contact:
Nina Tracy, Policy Associate at Prevent Child Abuse NC

ntracy@preventchildabusenc.org

PreventChildAbuseNC.org

