
  Workshop Details 

9:20 – 10:20 AM 
OPENING KEYNOTE 
How Change Happens 
Leslie Crutchfield, Social Impact Strategist, Author, and Executive Director of Georgetown Business for 
Impact 

Movements matter—today as much as ever. Yet some changes take hold, while others don’t. Take tobacco. Just a couple of 
decades ago, people smoked pretty much everywhere in the USA; now the harmful habit’s been dramatically reduced. How 
did so many abandon this highly addictive behavior? Just as most Americans stopped smoking, they started stockpiling guns. 
Gun laws today are more lenient than ever, and now firearms are everywhere – legally owned, easily purchased, and openly 
carried in most states—despite the efforts of gun safety advocates. In this same timeframe, LGBT advocates have made 
marriage equality the new law of the land. How did U.S. society get to a place in the 21st century where it celebrates gay 
weddings, bans smoking in most places, and openly carries pistols and freely stockpiles assault weapons? The answers are 
not what you might think. How Change Happens author Leslie Crutchfield reveals in this session the leadership approaches, 
campaign strategies, and ground-level tactics used in a range of modern change campaigns. Based on several years of 
research with a team of 21 staff, students, and faculty at Georgetown University’s Business for Impact team (formerly GSEI), 
she unearthed six key factors that explain why winning movements triumph. She explores how changemakers in the audience 
can apply these best practices to advance the causes they care about. 

10:30 – 11:30 AM 
Community Resilience Initiative 
Safiyah Jackson, Chief Strategy Officer, NC Partnership for Children 

With more than 40 resilience-focused county networks in North Carolina, there are many opportunities to invest in and align 
efforts. Led by the North Carolina Partnership for Children and leveraging the Smart Start network’s deep roots in 
communities across the state, the NC Resilient Communities Initiative is a state-county collaboration designed to celebrate 
local ACEs collaboratives, to understand, define, and identify conditions for their success, and to provide support in reaching 
their county goals for healthy and resilient communities. Informed by the Pair of ACEs model, the Building Community 
Resilience framework, and other emerging research, the initiative aims to be data-informed, family-centered, racial equity-
focused, with an asset-based approach. Join us to learn what has been happening over the past year and how you can engage 
in the next phase of the work. 

12:00 – 12:50 PM 
Community Resilience Leader Collaborative - Networking Luncheon 

Here's your chance to have lunch (bring your own Zoom lunch) with and learn from your counterparts throughout the state in 
a breakout group facilitated by leaders who’ve helped build successful initiatives. Meet people who have experienced—and 
perhaps solved—challenges similar to yours. Drill down a bit, together, on an action plan to activate and invigorate your 
community, and enjoy building relationships during the mid-day break—a way we all build resilience. Feed your mind and 
spirit courtesy of your fellow North Carolinians! 

https://link.edgepilot.com/s/3ec5113d/o1OFMXW5hkms2lztZFMkNQ?u=https://ascend.aspeninstitute.org/wp-content/uploads/2017/10/BCR20Coalition20Building20and20Communications20Guide.pdf
https://link.edgepilot.com/s/3ec5113d/o1OFMXW5hkms2lztZFMkNQ?u=https://ascend.aspeninstitute.org/wp-content/uploads/2017/10/BCR20Coalition20Building20and20Communications20Guide.pdf


1:00 – 2:00 PM 

Systems Mapping 
Seth Saeugling, Co-founder, Rural Opportunity Institute 

Community members, parents, educators, health care providers, social workers, pastors, and more have been coming 
together in Tarboro, NC in Edgecombe County to identify a shared vision and strategy about how to move from isolation and 
punishment to connection and healing. There have been 100+ awareness-building presentations about ACEs/toxic 
stress/resilience which have reached over 5000+ people. Participants will learn: Rural Opportunity Institute's (ROI) 
collaborative community organizing process where different sectors mapped their experiences with ACEs/trauma, as well as 
the systemic strategy and areas of leverage that have been identified in Edgecombe County, and how these can apply to your 
community, along with technologies, like biofeedback, that are being used to help build resilience.   

Racial Equity and Justice 
Patty Oji, MPA, ACC, CPCC, Co-Founder, Executive Coach, and Consultant, Alpha People & Project 
Solutions Leadership Development & Strategic Consulting 

Resilient communities empower all persons to thrive. Frontline advocates are essential in making thriving communities a 
reality. The charge is more urgent than ever as communities are increasingly complex, and so are the challenges they face. In 
this session, participants will explore how building equity is an essential lever to advance thriving communities for all people. 
Participants will walk away with increased understanding and strategies to put equity into action. 

2:10 – 3:10 PM 

Bridging the Divide: The Four Levels of Adverse Experiences and Community Engagement 
Dr. Wanda Boone, CEO/Founder, Together for Resilient Youth 

With the understanding of the deleterious impact of ACEs on health and livelihood, researchers and clinicians have begun to 
look at ways to combat the long-lasting effects of failing to address the impact of ACEs. Research has identified racism as a 
social determinant of health and as an ACE. With this in mind, Bridging the Divide seeks to engage and welcome participants 
to learn how adverse experiences impact community engagement, discuss the influence of the social determinants of health 
on community engagement and hear about the importance of corporate and individual cultural humility.  

ACEs/Social Determinants of Health Screening: Cautions and Considerations 
Dr. George (Tripp) Ake, Director of Training, Duke Center for Child and Family Health 

In this workshop, participants will have an opportunity to learn about the latest research on ACEs and Trauma Screening 
including articles from the researchers of the initial ACES study. Participants will learn about the most effective ways to 
screen, how to embed effective screening tools into their practice, and evidence-based treatments that are available to 
address identified ACEs. Participants will be provided with a number of resources available to the general public to support 
best practices in screening, assessment, and treatment for children and families impacted by exposure to trauma.  

3:15 – 4:15 PM 

CLOSING KEYNOTE 
Partnering to Build Resilient Communities Across NC 
Kody H. Kinsley, Deputy Secretary for Behavioral Health & Intellectual and Developmental Disabilities at 
DHHS 

4:15 – 4:30 PM 

CONFERENCE WRAP-UP 


